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AT CRACKERJAX WE WANT EVERY CHILD WHO
COMES ALONG TO FEEL SAFE, TO FEEL SUPPORTED
AND ALLOWED TO HAVE FUN.

IN ORDER TO HELP THIS BE TRUE FOR EVERYONE.
WE HAVE THE FOLLOWING VALUES.

Repect

Trust

Responsibility

Safe



other members

leaders

visitors and parents

the building and equipment

Repect

to be honest

to be responsible for actions
to admit to breakages

to own up to your partin
disputes

Trust

e be responsible for your own
possessions at all times

e be a positive role model

get involved, have fun, help us to

improve what we offer

 listen and follow instructions

Responsibility

e to value everyone
* to accept everyone
to discriminate against anyone

e to keep others safe by not bullying
or intimidating other members
Safe e be sensible on the stairs and
always keep entrance and fire
exits clear

WE WON'T COMPROMISE THE SAFETY OF OTHERS BUT WOULD
ALWAYS WANT TO HELP MEMBERS CHANGE THEIR BEHAVIOUR
FOR THE BETTER



RULES

No swearing

No violence towards each other, intentional
hitting, kicking, wrestling etc

No calling of names towards kids or leaders
Respect the equipment

Respect and listen to the leaders

Do not leave the premises without permission
or supervision

Do not bully or abuse anyone physically,
verbally or emotionally

No food and drink in the sports hall

Pick up your rubbish

Join in, have fun, and let others have fun too
No mobile phones, phones are to be left at
home or left in the phone box when they
arrive

No stealing from the tuck shop or other young
people

Report concerns if you feel uncomfortable or
see something wrong, report it to the an adult
immediately. Your safety and well being are

our top priority.
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BEHAVIOUR SYSTEM

We operate a 3-strike behaviour system to monitor and tackle behaviour
that goes against the above values.
Each session, members start with no strikes, and these may be accumulated
to a maximum of 3 strikes, at which point their parents will be called and
asked to collect the young person.

HOW ARE STRIKES ISSUED?

Strikes are issued by any member of the team who feels that something the
member has done is inappropriate or unsafe.

WE WILL RECORD:

¢ Members name
e Reason for strike
e Other young people involved

If this isn’t the members first strike of the evening, they will be reminded of
what they got their strikes for, and warned that the next step is their 3rd
strike.

WHAT HAPPENS FOR SERIOUS INCIDENTS?

Although strikes are almost always issued 1-2-3, in the case of more serious
incidents, strikes can be skipped and the first strike issued could be marked
down as strike 2 or 3. This is at the discretion of the leaders, and agreed
with the leader in charge.
Any behaviour that falls into one of the below categories will always result
in an immediate 3rd strike, and parents/carers will be contacted.

e Violence

e Drugs

e Alcohol



WHAT HAPPENS ON THE 3RD STRIKE?

Members who reach 3 strikes in one evening will have their parent/carer
contacted to get picked up early. While we are waiting for the parent/carer,
the member will be spoken to regarding the strikes, and when their parent
arrives, the strikes will be explained to the parent.

Members who are sent home may be issued with a cooling off - this is
issued by a team leader. It may be the case that the team leader gets in
contact with parents/carers a few days later to advise a return date, once
the incidents have been reviewed.

WHAT HAPPENS AFTER THE COOLING OFF?

Once the agreed cooling off period has been served, the member may
return to session. On their first session back, the member and their
parent/carer will be required to have a meeting with the duty manager to
discuss:

 What happened

e Why it happened

 How it will be avoided in the future

The discussion will be summarised in a behaviour contract that will be put
in place.

We will always try to help members adjust their behaviour for the better,
however we will NOT put the safety of others (members, visitors and team)
at risk, so as a last resort we may have to implement an extended cooling
off period. This only happens in rare cases.



